
CAPABILITY STATEMENT
PROGRAM MANAGEMENT & ORGANIZATIONAL PLANNING

Worldwide Business Consulting LLC (WBC) offers an array of 
consulting services in program management and organizational 
planning. Our consultants have over 25 years of program 
management and organizational planning working for U.S. and 
foreign governments and private sector entities. Our consultants 
are more than cable of offering your organization with solutions 
that’s tailored to your situation. We consult with you…for you.

   Core Competencies

WBC will partner with your team to serve a strategic role within 
your organization and establish best practices that are cost 
effective and competitive. Our consultants coordinate directly 
with the teams working on your related projects and assist them 
with their overall strategy and objectives. Our consultants are 
experienced in aligning outcome with the organizations overall 
business goals and ensuring it aligns within the organizations 
overall strategy. Our consultants help assist you with solutions 
in the areas of:

• Strategy Development
• Project Management
• Organizational Planning

   Strategy Development

Serve as a strategic counsel. Our consultants assist with setting 
the overall strategy and objectives for a project or group of proj-
ects. WBC help coordinate Integrated Processing Teams and co-
ordinate with teams working on related projects to:

• Ensure that individual project goals align with the organiza-
tions strategy

• Assist with aligning outcome with the organizations overall 
business goals

• Assist with establishing budgets and allocating resources to 
meet established goals

   Project Management

Assist with the operations management of individual projects 
within the program. Support the operational elements of proj-

ects with the following:
• Meeting deadlines and staying within budget
• Completing deliverables 
• Aligning resources with priorities and minimizing waste 
• Identifying tasks and arranging necessary training
• Establish a formal reporting structure and reports to senior 

executives

   Organizational Planning

Assist with the development of long-range plans and with 
implementing and overseeing the plan. Those services can 
include:

• Formulating goals
• Developing strategies
• Resources allocation

   Differentiators

Senior Executive Manager with more than 25 years of Program 
Management and Project Management experience working for 
the United States Department of Defense

Experience working with clients in the military, US and foreign 
governments, and private sector entities

   Past Performance

Designed organizational concepts for standing up various Saudi 
Arabia National Guard schools 

Identified major causes of problems across multiple disciplines 
and focus areas and provided necessary recommendations for 
future enhancements of product and process improvements for 
Saudi Arabia Ministry of Defense Maintenance Depots 

Co-Authored and published two International Standard 
Organizations (ISO) Quality Assurance/Quality Control Programs 
and Manuals with King Abdulaziz City of Science and Technology 
for Saudi Arabia Ministry of Defense, Land Forces Maintenance 
Depots.
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Served as DoMor Equipment LLC and Turf Solutions LLC Middle 
East Program Representative. Responsible for creating sales 
leads, distributing sales collateral materials and proposals.

Developed strategy and facilitated the creation of concept 
studies to build a turnkey synthetic turf manufacturing facility 
and DoMor Equipment brands manufacturing facility in Oman 
and Saudi Arabia.

   NAICS Codes

541611 –  Administrative Management and General 
Management Consulting Services

541618 – Other Management Consulting Services 
541690 – Other Scientific and Technical Consulting Services
541714 – Research and Development in Biotechnology
925110 – Administration of Housing Programs
531311 – Residential Property Managers
236118 – Residential Remodelers

Federal Certification
System for Award Management (SAM) – U.S. Government 

Service-Disabled Veteran-Owned Business (SDVOSB) – 
Department of Veteran Affairs

State Certifications
Small Business Enterprise (SBE) - Hillsborough County Florida

Disadvantaged Minority/Disadvantaged Woman Business 
Enterprise (DM/DWBE) 

Small Disabled Veteran Business (SDVB)

General Information
Registered Company Name: Worldwide Business Consulting LLC

DBA: WBC

Year Incorporated: January 27, 2010

Contact Information
Voice: (813) 474-8766 or (813) 902-2267

Fax: (813) 641-9123

Email: sanders@wwbconsulting.com

Web: wwbconsulting.com
           wwbconsultinggov.com
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